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APPENDIX I 
 

Developing/Expanding a Statewide Parent to Parent Program – A Workbook 
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STATEWIDE PARENT TO PARENT 
 

A Workbook/Planner 
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ORGANIZATIONAL ISSUES 
 
 
• What are the advantages of a centralized statewide Parent to Parent program? 
 
 
 
 
• What are the advantages of a de-centralized statewide Parent to Parent 

program? 
 
 
 
 
• What existing organizational structures are already in place that a developing 

statewide Parent to Parent program could perhaps utilize? 
 
 
 
 
• Where on the continuum of centralization/de-centralization should our statewide 

Parent to Parent program reside? 
 
 
 
 
• What are the advantages of an autonomous statewide Parent to Parent 

program? 
 
 
 
 
• What are the advantages of a sponsored statewide Parent to Parent program? 
 
 
 
 
• Who could sponsor a statewide Parent to Parent program? 
 
 
 
 
• Where on the continuum of autonomous/sponsored should our statewide Parent 

to Parent program reside? 
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FUNDING AND BUDGETS 

 
 
 
• How much funding support will we need to launch a statewide Parent to Parent 

program? 
 
 
 
 
• What are some possible public (local, state, federal) funding sources for 

launching a statewide Parent to Parent program? 
 
 
 
 
• What process should we follow to request funds from these funding sources? 
 
 
 
 
• What are some possible private (local, state, national) funding sources for 

launching a statewide Parent to Parent program? 
 
 
 
 
• What process should we follow to request funds from these funding sources? 
 
 
 
 
• What funding sources might be approached for long-term funding of a statewide 

Parent to Parent program? 
 
 
 
 
• How and when should discussions with potential long-term funding 

sources begin? 
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TRAINING SUPPORTING PARENTS 

 
 
 
 
• What should the content be of training for supporting parents? What format 

should the training for supporting parents? 
 
 
 
 
• As we develop our training component for supporting parents, what existing 

resources are available to us (materials and people)? 
 
 
 
 
• Who should train supporting parents, and what at level(s) should training be 

provided? 
 
 
 
 
• What kind of follow-up training and/or supports should be provided to supporting 

parents once they are matched, and who should provide this support? 
 
 
 
 
• Will our Parent to Parent program match parents who have not been trained as 

supporting parents, and if so, how will these parents be prepared for their 
matched experience? 
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MATCHING PARENTS – DOCUMENTATION AND FOLLOW-UP 
 
 
 
 
 

• Who will be matched by a statewide Parent to Parent program? Will the 
program be for just parents or also for extended family members or other 
primary caregivers? Will the program match families who have a child with 
special needs and/or will it match parents who have adults with special needs? 
How about matches for children/adults who are at risk? 

 
 
 
 
 

• At what level(s), local, regional, and/or state, will referrals be received?  
 
 
 
 
 

• At what level(s), local, regional, and/or state, will matches be made? 
 
 
 
 
 

• How will matches be documented and at what level? What are possibilities 
for using computer technology in the documentation of matches? 

 
 
 
 
 

• How will follow-up support be provided to each match and who will provide it? 
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NEXT STEPS 
 
 
 
 
• What needs to happen next? 
 
 
 
 
 
• How will we do it? 
 
 
 
 
 
• Who will do it? 
 
 
 
 
 
• By when? 
 
 
 
 
 
• How will we know we have finished and are ready for the next step? 
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PUBLIC RELATIONS AND COLLABORATIVE PARTNERSHIPS 
 
 
 
• How shall we get the word out about our statewide Parent to Parent program – to 

parents and to potential referral sources? Are there existing promotional 
activities that we can utilize? 
 
 
 
 

• At what level(s) should promotional efforts occur? 
 
 
 
 

• What other statewide activities might be interested in a collaborative partnership 
with our statewide Parent to Parent program? 
 
 
 
 

• What resources are available through other existing statewide activities that 
could help to support the development of a statewide Parent to Parent program? 
 
 
 
 

• As we consider collaborative partners, we will need to answer the questions: 
 

➣ What's in it for the statewide Parent to Parent program? 
 
➣ What's in it for other collaborating agencies? 
 
➣ And most importantly, what's in it for families? 
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